KANCHIBIVA TOWN COUNCTI,

MINUTES
STARFHOLDER ENGAGEMENT MEETING HELD AT MISUBA SECONDARY
SCHOOL ON 3V SEPTEMBER, 2025 STARTING AT 10:00 HOURS,

In attendance:
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.

10.
11.
12,
13.
.Lawrence Kangwa — Headman

.George Mulenga — WDC member Chambeshi

.Felix Matipa — NHC Chair

-Jackline Simonda - Veterinary Department Chambeshi
.Chola John — Manshya Councilor

.Siame Nickluas — WDC chairperson Manshya

.Alice Chiti — Women Representative

.Micheal Mwamba —WDC Treasurer

.Tiddy Ngandu — WOC Secretary

14
15
16
17
18
19
20
21
22

Innocent Chileshe — Chambeshi Councilor

Fred Kamgwa — WDC Chairperson Chambeshi

Elias Mubanga — Chiefs Advisor Chambeshi

Musonda Chanda Josphat — Market Chairperson Chambeshi
Jefferson Mwaba — WDC Secretary Chambeshi

Fredrick Mulenga — WDC Vice Chairperson Chambeshi
Emmanuel Malama - Market Chairperson Chambeshi
Davies Chikwanda — Headman

Ireen Mulenga — Women Representative Chambeshi

Sheba Nachalwe — Nurse R.H.C

Isaac Kangwa — Youths Representative Chambeshi

Grace Mutale - PLWD Representative Chambeshi

Reuben Mwamba — Deputy Head Teacher Mikuba Secondary School

23.Amos Malama - Youth Representative
24. Justine Kalusha - Village Headman
25.Mwaba Rodgers — WDC Member

26
27

-Malamba Bethod — Health Services

.Sostern Sampa — Mumbubu Councilor
28.
29.
30.
31.
32
33.
34.
35.
36.

Clifford Kombo — Mumbubu WDC Chairperson
Makasa Nkole — Sub Chief

Mumbi Pythias — Sub Chief

Stephen Mwansa — Headman

Nsofwa Black — Headman

Mable Mwango — Headwoman

Mubanga Steward — Headman

Peter Musonda — GCPU

Anthony Musakanya — Headman
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37. Lewis Muma — Headman

38. Kabuswe Delia — Headwoman
39. Micheal Simbaye — CWAC
40. Chanda Alfred — Headman
41. Rodrick Yamba — Headman
42. Chanda Godfrey — Headman
43. Felix Malama — OPN

44. Moonga Ernest — Agriculture
45. George Kaleka - WDC

46. Doreen Chanda — WDC

47. Joseph Kangwa — WDC

48. Brenda Mulenga — WDC

49. Kennedy Bwalya — CWAC
50. Ireen Chomba — WDC

51. Felix Malama — OP.

52. Deborah Phiri — Social Economic Planner

53. Nkulata Nyrienda - Electrical Engineer
54. Poster Mukankata — District ADIS Coordinator

Prior to the commencement of the meeting a prayer was given by Chambeshi WDC

Chairperson Mr. Fredrick Kangwa.

KTC/SH/01/09/2025:

KTC/SH/02/09/2025:

WELCOMING REMARKS

The Program was officially opened by a series of remarks by the
o o -

-Deputy Council Chairperson Mr. Innocent Chileshe, the Sub Chief
“Mr. Masongo and the arca Ward Councilor, Mr. Sostern Sampa.
i'l'he Speakers all spoke on how decentralization was being
actualized through such engagements. They stated that people were

being given an opportunity to make their own decisions and
therefore, encouraged those in attendance to represent the interest
of the people and not to be self-centered, especially in the
prioritization on Community Projects for 2026.

2025 BUDGET PERFORMANCE REVIEW

The overview of the budget was given by the Social Economic
Planner who informed the stakeholders what the numbers were

‘looking like for all the CDF components as at July 2025. It was

2
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‘noted and mentioned that the allocations for Grants and Loans
‘were completely exhausted. These being K 3,736,935.60 for loans
and K 2,491,290.40 for grants. The Farming inputs were already
purchased and were just waiting for the distribution to begin soon.

For the Bursaries Components both the skills Development and
the Secondary School Boarding amounting to K 6,228,226.01 it
was noted that the numbers were not looking good especially for
the Secondary School. As at July 2025 only K 3,404,811.50 for

both Skills and Secondary School Bursaries was utilized.

For Community Projects the allocation was K 17,750,444.13 and
.as at July 2025 the amounts used were K 6,384,419.60. It was
-explained that most projects had left the procurement stage and the

KTC/SH/03/09/2025:

“CONTRACIONS WCTC STONTING THOTT CONTrACHE
It was also explained that in addition the 17million for Community
Projects there was K 3,278,013.69 which was meant for roads. To

this effect the Council has selected four roads were works have
commenced.

The village headman Mr. Lewis Muma noted that the contributing
factors to the low numbers in sccondary school boarding were
attributed to the fact that the district didn’t have its own Boarding
School present at the moment giving rise to the low numbers. Then
he also mentioned the aspects of child marriages that w
going as well as teenage pregnancies.
fnolcd and the community was advised to r

cre still on-
These challenges were
cport all these vices and
:still encourage the children to attain an education there

after apply
for Skills to improve their livelihoods

and the surrounding

. communities.

ZAMBIA DEVOLUTION SUPPORT PROGRAM

The Social Economic Planner presented and made it known to the
stakeholders what ZDSP was all about. She highlighted the major
points about ZDSP as follows;
e The Zambia Devolution Support Program (ZDSP) is a Five
(5) years program designed to support the country’s
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KTC/SH/04/09/2025;

Decentralization Agenda known as the Government
. Program.

e The ZDSP is a government program supported by the
World Bank with a financing amount of S210million.

® The Program was restructured in 2024 to support the
Government’s response to the country’s drought
cmergency as well as incorporate lessons learned from the
first year (2023) of implementation.

® This $210million is to be shared among all the 116 Local
Authorities.

The social Economic Planner also explained to this effect that the
Council through the ZDSP had acquired a grant amounting to K
‘2.6million, which has been directed towards the construction and
;complclion of the Skills Training Center which was located at
*Kasongo in Mumbubu ward. She also explained that in order for
the Council to keep getting these funds from ZDSP we had to meet
certain guidelines in order to qualify for another grant in 2026.
These are as follows:

* Signed audited Financial Statements For 2026 are
published on Council Website

Unmodified audit opinion for 2026 Financial Statements

Stakeholder Meetings for the FY 2027 Budget Preparation
(one for Business Stakeholders, one for Youth
Stakeholders, one for Women Stakeholders, one for
Disabled Stakeholders  and one for  Other
Citizen/Community Stakeholder Groups) is published on
Council Website,

2026 COMMUNITY PROJECTS PRIORITIZATION

The DACA went on to tell those present to break into groups
according to the wards they had come from. It was explained that
cach ward had to prioritize two projects under CDF, two projects
under ZDSP and one road under the sector grant.

Before they went into their respective groups it was explained what

kind of projects were supposed to be selected under ZDSP as
follows:
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