KANCHIBIYA TOWN COUNCIL,
: MINUTES

STAKEHOLDERS ENGAGEMENT MEETING HELD AT LUCHEMBIE PRIMARY
SCHOOL ON S'™MSEPTEMBER, 2025 STARTING AT 13:00 HOURS.

In :I"(‘ll(':llll‘l‘:
1. Marko Chilambwe — WDC Chairperson Chibwa
2. Victor Shula - WDC Secretary Chibwa
3. Dickson Bwalya — WDC member Chibwa
4. Albert Sampa — Headman Chibwa
5. Russell Ngonga — WDC Member
6. Kalimba Suku — WDC member
7. Lawrence Chila — Chief Rep Chibwa
8. Beatrice M. Kawili — Women Representative Chibwa

9. Kalolo Beatrice — WPC treasure Chibwa
10.Muma Dorothy — Headwoman Chibwa

11.Moonga Ernest — Department of Agriculture

12.Grace Phiri — Livestock Officer Chibwa

13.Joackim Chanda — Secretary

14.Kalolo Lingson — FCC Chibwa

15.Cecila Lutanga — Youth Representative Chibwa

16.Losmary Mulenga — Youth Representative Chibwa

17.Milimo Stella — Deputy Head Teacher Luchembe Primary School

18. Collins Mulenga — WDC Chairperson Cheweshifwamba
19.Charles Mwansa — Headman Cheweshifwamba
20.Nambela Chitundu — Social Economic Planner KTC
21.Deborah Phiri — Social Economic Planner KTC
22.Micheal Chileshe — Assistant Accountant KTC
23.Joseph Nkhazi — Community Development Officer KTC
24.Poster Mukankata — District ADIS Coordinator KTC '
25.Evans Mwandila — Senior Health Inspector - KTC

Lrior to the commencement of the meeting a prayer was given by Mr. Collins Mulen ga (WDC

chairperson Cheweshifivamba)

KTC/S11/01/09/2025: WELCOMING REMARKS
The Program was officially opened by the chiel’s representative

Mr. Lawrence Chila. He thanked everyone and welcomed them to

"the meeting.
' , 1
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KTC/SH/02/09/2025: 2025 BUDGET PERFORMANCE REVIEW

The overview of the budget was given by the Assistant Accountant
from Finance Department who informed the stakeholders what the
numbers were looking like for all the CDF components as at July
2025. It was noted and mentioned that the allocations for Grants
.and  Loans were completely exhausted. These being K
-3,736,935.60 for loans and K 2,491,290.40 for grants. The
‘Farming inputs were already purchased and were just waiting for
‘the distribution to begin soon.

For the Bursarics Components both the skills Development
Bursaries and the Secondary School Boarding amounting to K
6,228,226.01. It was noted that the numbers were not looking good
especially for the Sccondary School. As at July 2025 only K
3,404,811.50 for both Skills and Secondary School Bursaries was
utilized. It was noted that only 8 pupils were supported from
Chibwa ward and none from Cheweshifwamba ward.

The WDC chairperson noted that the parents have challenges with
Taising resources for transport and logistics hence opt to send them
.10 day schools instead. It was noted by still they were encouraged
‘10 take advantage of this great opportunity given to them.

For Community Projects the allocation was K 17,750,444.13 and
as at July 2025 the amounts used were K 6,384,419.60. 1t was
explained that most projects had lefi the procurement stage and the
contractors were signing their contracts.

It was also explained that in addition the 17million for Community
Projects there was K 3,278,013.69 which was meant for roads. To
this effect the Council has selected four roads were works have
since commenced. For the disaster contingency the allocation was
K'934,233.90 as at July 2025 the balance was K 603,250.00.

+They were concerns under the disaster administering procedure, by
‘the members in the meeting. The.cqneern was_when a disaster
.happens and the community reports the disaster the turnaround
‘time was not very good. The committee would assess the damage
but no follow up assistance would be given to the effect. The
concern was noted and they were advised to visit the District
Commissioners office because that component was managed by
the DCs office.
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KTC/SH/03/09/2025;

ZAMBIA DEVOLUTION SUPPORT PROGRAM

The Social Economic Planner presented and made it known to the
stakeholders what ZDSP was all about. She highlighted the major
points about ZDSP as follows;

The Zambia Devolution Support Program (ZDSP) is a Iive
(5) years program designed to support the country’s
Decentralization Agenda known as the Government
Program. '
The ZDSP is a government program supported by the

World Bank with a financing amount of $210million.

The Program was restructured in 2024 to support the
Government’s response to the country’s drought

emergency as well as incorporate lessons learned from the
first year (2023) of implementation.

This $210million is to be shared among all the 116 Local
Authorities.

The social Economic Planner also explained to this effect that the
Council through the ZDSP had acquired a grant amounting to K
.2.6million, which has been directed towards the construction and
-completion of the Skills Training Center which was located at
‘Kasongo in Mumbubu ward. She also explained that in order for
‘the Council to keep getting these funds from ZDSP we had to meet
certain guidelines in order to qualify for another grant in 2026.
These are as follows:

Signed audited Financial Statements For 2026 are
published on Council Website

Unmodified audit opinion for 2026 Financial Statements

Stakcholder Meetings for the FY 2027 Budget Preparation
(one  for Business Stakeholders, one for Youth
Stakeholders, one for Women Stakeholders, one for
Disabled Stakeholders  and one for Other
Citizen/Community Stakeholder Groups) is published on
Council Website,
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KTC/SH/04/09/2025:

KTC/SH/05/09/2025:

KTC/SH06/09/2025:

2026 COMMUNITY PROJECTS PRIORITIZATION

The DACA went on to tell those present to break into groups
according to the wards they had come from. It was ‘-‘-\'P"‘i"Cd.lhﬂl
cach \\-urhd had to prioritize two projects under CDF, two projects

under ZDSP and one road under the sector grant.

Before they went into their respective groups it was explained what
“ - salanie e 7 ; —
kind of projects were supposed to be selected under ZDSP as

: follows: '
' e [eeder Roads, i
e Public Toilets,

e Public Markets,

e Public Parks

o  Water,

e  Sanitation,

e Waste Management,
e Street Lighting,

e Community Facilities

2025 LOAN BENEFICIARIES

The DACA went through the list of the 2025 Loan beneficiaries

jand told them to go ahead and start opening bank accounts in

‘readiness for the disbursements of the funds. He explained that 1
before the disbursement the cooperatives needed to undergo a

Financial Literacy Training which was planned for the 16™ of
September 2025.

He thereafter informed the stakeholders that the list of proposed

projects attached on Appendix 1 will be submitted from the
Communities for consideration in the 2026 budget.

2025 INDEPENDENCE SPORTS DAY CELEBRATIONS

“The Community Development Officer did mention that from 22 to

:lhc 24" of October 2025 the council would be holding the sports
‘tournament. The WDCs chairpersons were advised to hold the '
sports tournament within their respective wards first. Thereafter

the winning ward was to travel to chalabesa for the finals. These

games were only for youths between the ages of 16 to 18 years
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only respectively. Additionally, the WDCs were left with the task
of selecting from amongst themsclves a ward sports coordinator
who would act as the sports focal point person at community level.

Closing Remarks:
Mr. Lawrence Chila Chief Rep thanked the council workers for coming and
emphasized on water points especially the shortage ol water to be Badressed
urgently in Chibwa ward as well as Cheweshifwamba ward.

Closing Prayer: .
There being no other business to transact, the meeting was closed at 16:00 hours
after a prayer from Mr. Lawrence Chila (Chief Rep Chibwa Ward)

CONFIRMED THIS ----mmmemm- DAY OF 20 -
POSTER MUKANKATA - DACA

: CHAIRPERSON -
DEBORAI PHIRI - SOCIAL ECONOMIC PLANNER
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